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‘ Modernization Framework
| Assess % Modernize %  Manage

Modernization Program

Applications Management

Assessments
Application
Modernization Modernization Projects

Roadmap Change Management

Assessment
Modernization
Roadmap
Modernization
Modernized
Portfolio

Business Portfolio Optimization

Case Transition Management

Modernization Framework Industry Frameworks Reference Architectures
[ ]
Modernization Strategies A3 Agile Architecture BestShore Optimization
[ ]

Applications Modernization Program Management

Scope Management Portfolio Management Change Management Governance Quality Assurance

. Applications o Service
Assessment Design and L i Transition Management
Scope Planning Applications Plan  Applications

Modernization Project Management IT Portfolio

Current State Plan Management 9 Optimization
Modeling '3 ‘ Service Level
L Future State Infrastructure QAT Resource Metrics
M°pf§£3:§aat,§°" Modeling Rationalization Optimization

| CLIENT |
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‘ Assess Phase
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Modernization Assessment High Level Process

Four-step approach to define the modernization plan for a single application

Step 1 Step 2 Step 3 Step 4

Analysis & Modernization Plan &

Scope & Start-up Current Baseline Recommendation Business Case

Review Scope & Define Functionally Identify Potential Develop Modernization
Approach Related Applications Modernization Options Plan

Prepare Data Collect Application Perform Cost Benefits

Collection Plan Technical Data Analysis Present to Client

Develop Decision
Support Data

Review IT Funding
Process

Kick-Off Re-learn
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‘ Modernization Phase
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‘ What is Re-architect?

Forward engineering applications to Java JE2E or Windows .NET Agile
Application Architecture to enable true enterprise agility.

BENEFITS Re-Architect Process Outputs

Accurately document AS-
IS state of IT assets

Preserve and reuse
existing legacy business
logic

Alignment of applications
to business process

Agile environment that
can adapt quickly to
changes in the business
model

Reduces maintenance Rearchitect 1o Aglle Application Archae

costs which increases
development budget for
strategic initiatives
Enables true enterprise
agility

Heversa Enginser
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Ture

Forward Englmear

Develop Application

AS-IS state fully
documented

TO-BE state fully
documented

Re-architected application
to .NET or J2EE

Re-architected application
to an A3 compliant or
client enterprise
architecture

System Documentation
Testing Plans / Cases

User Training




‘ Re-architect: High Level Process

Step 1 Step 2 Step 3 Step 4
Architecture and
Solutioning Restearmyfor Requirements OCE for Java/.NET
Re-architect Definition

Establish Applications Pursuit Obtain System Components Refine Business Need and Establish Architecture
Support Team Solution

Determine Work Packages Create UML Diagrams Determine Detailed Produce Application
and Prepare Work Placement Requirements Components
Request

Conduct Reviews and Obtain Perform Business Rule Define Development and Perform Testing
Approval Mining Release Strategy
Conduct Final Reviews and Produce Size Estimate

Obtain Approval
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‘ Re-architect: Example

Relearn Forward Engineering
(Reverse Engineering)

e Computing Styles

« Model Based Enterprise / Application « Patterns
Architecture Industry Architecture

¢ Model Driven Frameworks
DS Reference

Stack Modern
= Application

Requirements

— i
| RN e R

.
o]

Management
0 ADE Java, EJIB, 15P
Reiear Borianadt Framework
Repository UML RCF Oracle 10g
> Model Framework
Use o Accelerated
Business Cesee o
Rule Components
Mining
i
oot e B
Profiling _ - Engineering
INESRIVIATRIGA
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Arie Amit

Senior IT Strategy & Management
Consultant
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Aobile. 972-52-8893672
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amitarie@netvision.net.il
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